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ABSTRACT. The period of forced adaptation caused by the COVID-19 pandemic indicates the
need to accomplish the achieved results in order to realize the national development goals of the
Russian Federation, defined until 2030. An analysis of emerging trends leads to secure these gains
and find tools that will help make healthcare system available and improve the quality of medical
services provided to patients. Adapting to modern challenges as a concept is used in many areas
and branches of human activity as well as in healthcare to be successful in realization of national
projects. At the same time, it is necessary to note the important interdependence between the ability
to adaptability and the indicator of organizational effectiveness of project management of a medical
organization, which are key elements of the functioning of a self-organizing system. The purpose
of the research study was to analyze assessments of possible options for the adaptability of medical
organizations (active and passive) implementing federal and regional projects in the field healthcare,
in relation to the level of organizational maturity and sustainable development of the industry. For
practical purposes, the use of adaptation assessments of medical organizations make it possible
to determine the ability of the system to function stably and support possible changes in the outer
environment. By correlating the results of assessments of the organization of project processes with
the description of the effective experience model, a medical organization gets an idea of its pro
and cons, determines major trends of its self-development, and therefore of its vital activity and
on-going adaptability. Mentioned above indicates that achieving goals in compliance with the basic
principles of strategic planning established by national projects in the healthcare industry depends
on the ability of a medical organization to actively adapt to modern challenges in the internal
and external framework of both — the project and competition. Accommodation and adaptation
indicates flexibility and quick response, the presence of the necessary reserves in the healthcare
system, and ultimately the adequate level of organizational maturity of project management of a
medical organization.

KEYWORDS: adaptability of medical organizations, indicator of organizational maturity of
project management, active and passive adaptation, interdependence of elements

MEAWLIMHA | OPTAHU3ALMA 30 PABDDXPAHERHA TOM3 23 2024 elSSN 26364220



al ORIGINAL PAPERS

OLIEHKA AJATITUBHOCTU MEJULUHCKOM
OPTAHU3AIIUU — MOKA3ATEJb OPTAHU3ALIMOHHOM
3PEJIOCTH YIIPABJIEHUSI IPOEKTAMM

B C®EPE 3/IPABOOXPAHEHMU I

© Asuc Braoumuposna Axoxosa’?, Hpuna Kopneesna Txabucumosa’,
Tumyp Cynmanoeuu Kapoanos', Asnayp Mazomemosuu Moxaes'

'Kabapauno-bankapckuii rocyrapcTBeHHbIi yauBepcuteT umeHu X. M. Bep6exosa. 360004, Kabapnuno-bankapckast
Pecny6mnuka, r. Hanpuuk, yi. Yepasliesckoro, 1. 173

2001ecTBO ¢ OrpaHUYCHHON O0TBETCTBEHHOCTHIO Dupma «COM». 360017, Kabapauuo-bankapckas Pecniy6inka, r. Hanpuuk,
yi1. ['onoBko, 1. 7a

KontaktHass undopmanms: Asuc BiagumupoBHa AX0XoBa — K.M.H., IOLUECHT Kadeapbl 001IEeCTBEHHOTO 30POBbs,
3paBOOXPaHEHHsI U MPOPUIAKTHICCKON METUIIHbI, 3aMECTUTEINb TIaBHOTO Bpada. E-mail: Aza_stih@mail.ru
ORCID: https://orcid.org/0000-0003-2370-9701 SPIN: 8076-6544

s wumuposanusa: Axoxosa A.B., Txadbucumosa UK., Kapnanos T.C., MokaeB A.M. O1ieHKa aJanTUBHOCTH MEAUIIMHCKOM
OpraHu3alii — MoKa3aTelb OPraHu3allnOHHOM 3PEIOCTH YIIPABICHUS MPOCKTAaMH B chepe 3ApaBooxpaneHus / Meaunnna
u opranusanus 3apaBooxpanenus. 2024. T. 9. Ne 3. C. 49—60. DOLI: https://doi.org/10.56871/MHC0.2024.74.98.006

Ilocmynuna: 17.06.2024 Qooobpena: 30.08.2024 Ilpunama k newamu: 08.10.2024

PE3IOME. Ilepuon BeIHYXJIESHHOW ajganTanuu, BeI3BaHHBIA nmanaemucit COVID-19, cBunetens-
CTBYET O HEOOXOAUMOCTHU MPOAOKATH CIEAOBATh JOCTUTHYTHIM TMOKA3aTeNsIM JJIsl pean3ainu
HallMOHAJBHBIX Lened pa3Butusa Poccuiickoit @enepanuu, onpenenaeHubix 10 2030 rona. AHanus
MPOSIBUBIINXCS TEHACHIINN, BOZMOXKHO, TIO3BOJIUT 3aKPEIHUTh YCIEXW M HAWTH MHCTPYMEHTHI, KO-
TOPBIE TTIOMOTYT CHAEJIaTh OTPACIh 3APABOOXPAHCHUS JOCTYITHOH, IMMOBBICAT KaU4e€CTBO MPEIOCTABIS-
eMBIX MAIMeHTaM MEIUIIMHCKUX YCIyT. AJanTanusi K HOBEIM BBI30BaM, C KOTOPBIMU TPUXOTUTCS
CTAJIKUBATHCA B COBPEMEHHBIX YCIOBUAX, U MOTPEOHOCTh HAXOAUTH HOBBIC, YACTO HECTAHIaPTHBIE,
YIIPaBJIICHUYECKUE PEIICHUS MHUIUUPYET HEOOXOAUMOCTh pa3pabOTOK HOBBIX MHCTPYMEHTOB pea-
JW3alMy HAIMOHAIBHBIX TTPOEKTOB. [Ipu 3TOM ciiegyeT OTMETHTh Ba)KHYIO B3aMMO3aBUCHUMOCTH
MEXJy CIOCOOHOCTHIO aJalTUBHOCTH M TIOKAa3aTelleM OPTaHW3allMOHHOW 3PENIOCTH YIIPaBICHHS
MPOEKTAaMH MEIUITMHCKON OpraHU3aIii, KOTOPBIC SBJISIOTCS KIIOUEBBIMHU JJIEMEHTAMH (PYHKITHO-
HUPOBAHHS CaMOOpPraHHU3YIOMIeicst cucTeMbl. Llenpio mccienoBaTenbCKoro BOIpoca cTail aHallu3
OIICHOK BO3MOXXHBIX BApPUAHTOB aJAlITUBHOCTH MEIUIIMHCKUX OpraHU3anuil (aKTUBHOW W IMacCHUB-
HOW), peaiin3yroiuXx (eaepaibHble U PErHOHAJIbHBIC MIPOSKTHI B chepe 31paBOOXpaHEHHsI, BO B3au-
MOCBSI3H C YPOBHEM OPTaHU3AIMOHHON 3PEIOCTH W YCTOWYWBOCTH Pa3BUTHUS OTpaciiu. B mpakTu-
YECKUX IENIAX MPUMEHEHUE OIICHOK aJanTallni MEIUIIMHCKUX OPTaHU3aIUN TO3BOJIHUT OMPEICTUTh
CIOCOOHOCTh CHCTEMbI (DYHKIIMOHMPOBATh CTAOUJIBHO, MOJJICPKHUBATH BO3MOXKHBIC W3MCHCHUS,
anekBaTHbIC BHENTHEH cpene. COOTHOCS pe3yiabTaThl OIEHOK OpTraHU3aIliH MPOSKTHBIX POIIECCOB
C ONMHCAaHWEM MOJENHW 3PEIOCTH, MEIHUIIMHCKAS OpPTaHU3aIMs MOJyYaeT IMPEACTAaBICHHEe O CBOUX
CUJIBHBIX, CITA0BIX CTOPOHAX, OMPEesIeT IPUOPUTETHI I CAMOPA3BUTH S, @ 3HAYUT, TOTOBHOCTH K
TEeKyIIeH aJanTUBHOCTH. M3]10)keHHOE CBUICTEIHCTBYET, YTO JOCTHIKEHHUE TIeJIel C COOJIO/ICHUEM
OCHOBHBIX MPUHIIUIIOB CTPATETHUYECKOTO INIAHUPOBAHU S, YCTAHOBJICHHBIX HAIIMOHAJIBHBIMU MIPOEK-
TaMH B OTPACIH 3JpaBOOXPAHECHUS, 3aBIUCHT OT CIIOCOOHOCTH MEIUIIMHCKON OpraHU3alluu aKTHB-
HO aJlalITHPOBATHCS K HOBBIM TPEOOBAHMSIM B TEKYIIUX YCIOBUSIX BHEITHEH W BHYTPEHHEW Cpebl
MpoeKTa, KOHKypeHIuu. [Ipucmocobienne n aganTamnus CBUIETEILCTBYIOT O THOKOCTH U OBICTPOI
peaKIuu, 0 HAJTUYUH HEOOXOIMMBIX PE3EPBOB B CUCTEME 3IPaBOOXPAHCHMUSI, B KOHEYHOM HTOTE 00
YpPOBHE OpPTaHU3ALMOHHON 3PEJIOCTH YIIPABJICHUS MPOCKTAMU MEIUIIMHCKONW OpTaHU3alliH.

KJIFOYEBBIE CJIOBA: ananTHBHOCTh MEAUITMHCKUX OpPraHU3aIfi, oKa3aTelh OpraHu3almOHHON
3peNOCTH YIPaBJICHUS MIPOSKTAMH, aKTHBHASI ¥ TTACCUBHAS aJIalITAIIK, B3aHMO3aBHCUMOCTh DJIEMEHTOB

INTRODUCTION area is to maintain a vector focused on strategic
goals and the ability to transform the system in

The main requirement for medical organiza- case of changes in external and internal condi-
tions that implement projects in the healthcare tions that require an adequate response.
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Adaptability of a medical organization is a
kind of sign that characterizes project creativity
in healthcare. “...It should be emphasized that the
regional and municipal component of the priority
National Project “Health Care” is not only a clear
implementation of federal directives in the re-
gions and municipalities, but also active creative
work to supplement and expand them™ [1].

This attribute is inextricably linked to the or-
ganizational maturity of project management of
a medical institution. It characterizes the system
elements in the relationship with the variables
combined in loops of nonlinear feedbacks with
the effect of delayed reaction. Assessing the
degree of adaptive activity of medical organi-
zations is an indicator of high management ma-
turity of healthcare projects [2—5].

It is possible to assess the “digital maturity of
the region” by the level of integration of the pro-
cesses of digital transformation of the regional eco-
nomic system in general and the healthcare indus-
try in particular. Examples of digital maturity of
medical organizations [6] can be the processes of
implementation using omnichannel appointment
to the doctor of a polyclinic. At the same time, the
assessment of the completeness of digital maturi-
ty processes at the level of entities in the context
of regional health authorities [7, 8] correlates with
the level of adaptation of specialized software of
the medical information system of the industry.

The analysis of the application of digital
technologies at the regional level in the health-
care management system is presented in pub-
lications [7, 9], where the authors describe the
effects in the form of optimization of cost plan-
ning mechanisms and efficiency of therapeutic
and preventive decision-making obtained by
using digital technologies.

Within the framework of the research question,
on the one hand, an attempt is made to assess and
interpret the manifestation of the unique proper-
ties of a medical organization as a self-organizing
system subject to the current influence of envi-
ronmental factors. On the other hand, it is stated
that there is a collective memory of the results of
the gained experience of project management in
medical organizations, indicating the organiza-
tional immaturity of the management subject.

AIM

To make an analysis of assessments of pos-
sible variants of adaptability of medical organi-

zations (the active and the passive), implemen-
ting federal and regional projects in the field of
public health, in correlation with the level of
organizational maturity and sustainable deve-
lopment of the industry.

MATERIALS AND METHODS

The base of the study was the publications
of Russian and foreign scientists on the issues
of studying the adaptive capacity of medi-
cal organizations to the changing conditions
of the project environment. The analysis and
evaluation were carried out in comparison
with the levels of organizational maturity of
project management. The number of literary
sources used is 43, for the period from 2007 to
the present. The information base of the study
was federal and regional normative legal acts
published in the reference and legal systems
on the legislation of the Russian Federation
“Garant”. The databases of the Russian Sci-
ence Citation Index (RSCI), Google Scholar
search engine for full texts of scientific publi-
cations were used.

Research methods were: system-analytical,
abstract-logical, content analysis.

RESULTS AND DISCUSSION

In recent years, there has been interest in
using project management maturity models to
assess the actual position of a medical organi-
zation compared to its potential capabilities [10,
11] and the achievements of other entities in
specific aspects of management [12, 13].

Organizations, while managing projects, can
adapt to changes, but they are not always capab-
le of self-analysis and learning, because they
do not have a choice, which is limited by the
norms of sectoral federal and regional legisla-
tion [14, 15].

This circumstance prevents self-improve-
ment of the organization, accumulation of the
gained experience, thus hindering the processes
of increasing the level of organizational maturi-
ty of project management [16, 17]. The lack of
mechanisms of “self-adjustment” of the system,
readiness to respond to various events in the
changing environment do not allow to realize
the goals [18].

At the same time, the means and tools of im-
plementation can be defined and selected, but
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since the medical organization is not subject
to independent determination of goals, the re-
sults of project implementation are more of an
answer than an adequate response. The lack of
analytical work, conclusions, with the formation
of collective memory on the results of the expe-
rience gained in project management indicates
organizational immaturity and negative fore-
casts of the performance of indicative indicators
defined by agreements and other industry direc-
tives of the project [19-21].

In turn, adaptation is a desirable property
that allows to meet the seemingly contradictory
needs of subjects implementing projects in the
changing conditions of its external and internal
environment. At the same time, in relation to
social systems, to which the health care sector
belongs, the ability to gradually adapt to chan-
ges in the environment can lead to failures in the
implementation of projects by medical organi-
zations if the conditions of this environment are
worsening [14].

In order to find ways of adaptation, the use of
Proposals (practical recommendations) of the
Federal Service for Supervision of Health Care
(Roszdravnadzor), aimed at creating a system
of internal control and ensuring the quality and
safety of medical activities by the criterion of
organizing the adaptation of employees to the
processes of care and provision of medical as-
sistance to patients, is an important tool for as-
sessing performance. The proposals concerned
the system of employee management in a medi-
cal organization, namely compliance with the
requirements designed to inform medical orga-
nizations about the main indicators that allow
building a personnel management system that
takes into account the professional potential of
each employee, the most effective approaches
to the selection and adaptation of employees.
The organization of employee adaptation and
induction involves the creation by the manage-
ment of a medical organization of conditions
under which the existing potential of employe-
es is used most effectively to provide the po-
pulation with high-quality and safe medical
care [22].

At the same time, the key principles of adap-
tation assessment, including the operational
core of a medical organization, are the patient
orientation, process approach, risk manage-
ment, continuous quality improvement, etc.
[23-25, 43].

Taking into account that the region, muni-
cipal entity, medical organization are subordi-
nated to the same goal, mission, strategy, tasks,
management and organizational processes of
the implemented project, the unity of structural
elements, integrity, are inevitably subject to the
principles of fractality and have an interdepen-
dent influence [26].

At the same time, it should be noted that ex-
ecutive authorities, health departments, create
conditions for passive adaptation, which ulti-
mately leads to the loss and insufficient opti-
mization of resources by medical organizations
(time, human and material capacities). Medi-
cal organizations, being the final executors of
achieving project targets, are forced to adapt
to the organizational management environment
defined by the norms of current legislation
[27, 28].

A passively adapting system functions to
perform its functions in a given environment
in the best possible way [29], i.e. maximizes
its criterion of efficiency of functioning in a
given environment. At the same time, the con-
stant need for changes in all subjects of project
activity involved in this process is not taken
into account. It is not surprising that in such
conditions the issue of ensuring strategic sus-
tainability through the adaptation of public and
corporate management to changed conditions is
particularly acute [2, 16, 30, 31], whereas the
systemic process of project implementation,
regardless of the level, requires conscious and
active adaptation rather than passive percep-
tion. This ultimately leads to an enrichment of
collective understanding and cognition, which
entails changes in the motivations, knowledge
and judgments of health workers throughout
the health system [32], despite its high degree
of inertia and resistance to change.

An active adaptation is an iterative process
that has sufficient agility to learn and adapt to
possible changes in the environment. In the
conditions of rapidly changing technologies,
the ability to learn and adapt to innovations is
of great value, and adaptation to changes at the
individual level contributes even more to orga-
nizational and strategic flexibility [2, 33, 34].

It should be noted that the starting point for
assessing the adaptability of a medical organi-
zation to the implemented project activities can
be the process of backward planning, which al-
lows to effectively focus on the implementation
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of goal-oriented actions and reduce the risks of
uncertainty [35, 36].

Being a somewhat paradoxical and counter-
intuitive process, a “beginning with the end in
mind”, the technology of backward planning
nevertheless provides an understanding of
the structure to be followed both in defining
project goals and in planning implementation
tools, activities and unit processes. Strategies
such as backward design [37] are closely re-
lated to the concept of project activity, as they
can facilitate the formulation of unified stra-
tegic objectives, including in the healthcare
industry [38, 39].

The assessment of the activity of adap-
tive capacity of a medical organization, which
adapts to the project environment by improving
the ways of interaction as it develops, will cha-
racterize the level of organizational maturity of
project management (Table 1).

It is impossible not to notice such an inext-
ricable interdependence between the degree
of adaptability of a medical organization and
the level of organizational maturity of project
management [20, 39]. The correlation between
the adaptability and organizational maturity of
project management of a medical organization
allows us to judge not only the level of reac-
tive behavior of a medical organization, when
the consequences of non-compliance can be
eliminated when a negative situation arises,
but also the launch of management mecha-
nisms to actively search for the causes of the
crisis. Appeared “...operational risks imply
changes, first of all, in the work processes of
the organization or team due to changes in the
staff composition, reshuffles in the manage-
ment, which will also have to adapt to...” [40].

Transformation of project management ma-
turity models in a medical organization and im-
plementation of evaluative strategies for adap-
ting to a highly volatile world to form a new
way of thinking is a necessary means of achie-
ving project goals.

Adapting new models can be costly and in-
tensive, but in strategic terms, the results of
such adaptation lead to the possibility of survi-
val of medical organizations and stabilization of
the situation in the health care system.

A significant part of the initiated projects
are completed beyond the time and budget
constraints, failing to fully achieve the stated
objectives, or are not completed at all. This

is a clear evidence of the fact that, on the one
hand, there is a gap between the development
of project management theory and the prac-
tice of its application, and on the other hand,
new areas of project management application
require further development and improvement
of adaptation methods with the assessment of
organizational maturity of project manage-
ment in medical organizations [41, 42].

As part of the development of organizational
and strategic agility, medical organizations will
need time to adapt to become organizations led
by advanced leaders who know how to capitalize
on the introduction of new approaches and tech-
nologies. A medical organization must be flexible
enough to adapt to change, drive continuous in-
creases in the volume and quality of health ser-
vices, and be able to learn quickly and effectively.

To function in the current conditions of
changing external environment and internal en-
vironment of the medical organization project is
possible with the ability to continuously learn
and adapt to changes in the direction of orderly
complexity.

Characterization of model adaptability and
levels of organizational maturity will deter-
mine the readiness to implement and develop a
project management system with the intended
goals, time and resource constraints.

Determination of adaptability versus orga-
nizational maturity of project management in a
medical organization provides a well-thought-out
and methodical mechanism of internal audit. It is
a kind of detailed, objective and structured pic-
ture of the organization’s summative competence
that should be conducted on a regular basis.

The assessment of adaptability should be
considered as the tendency of the medical orga-
nization to technological feasibility of the pro-
ject processes, operational viability of the sys-
tem, training, which are necessary elements to
maintain a stable structure, indicating the level
of organizational maturity.

In some cases, adaptability indicators have a
direct or indirect impact on these trends, but to-
gether they form a whole and jointly realize the
process of development and implementation of
projects in health care system.

CONCLUSION

Adaptability of a medical organization im-
plementing healthcare projects is, in the first
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place, the ability to achieve performance indi-
cators within the required limits within a certain
period of time even if the impact of the project
environment does not allow the current pro-
cesses to be cost-effective. That is why the sus-
tainability of a medical organization depends
on its ability to actively adapt to the changing
requirements of external and internal project
influences. This is primarily ensured by flexibi-
lity and the possibility of reactive behavior, by
realizing its potential (reserve). In case of fai-
lure to achieve the indicative indicators defined
by agreements and other sectoral directives of
the project, it will be necessary to revise, pos-
sibly, the system of elements of the organiza-
tional structure of the project and transform the
process.

As a result of continuous monitoring of the
actual results of the project’s process activities
against the initial expectations of stakeholders,
the project team can receive information and, in
accordance with it, integrate changes, actively
adapt, and learn quickly and effectively.

At the same time, the effectiveness and re-
liability of a medical organization’s work on a
project should be viewed as a systemic pheno-
menon, and as it moves towards maturity and
stability, new elements (processes) will be ad-
ded to the project. It is likely that the iterativity,
and therefore the dynamism of the project as a
system with feedback and counterintuitive beha-
vior, will help to realize its nature and change
the approach to the process.

The assessment of adaptability of a medi-
cal organization directly indicates its ability
to improve with experience, learning, as it has
the capacity to choose the best performance,
which certifies the level of organizational ma-
turity.

Thus, the reactivity of the medical organi-
zation’s behavior, which triggers management
mechanisms to actively search for the causes
of the crisis, is able to transform the opposi-
tion into mutual complementarity, contradictory
needs into orderliness.

Such a process will require from medical
organizations conscious and active adaptation,
not passive perception. It is a long-term effort
to create a collective assessment of the project
by all project stakeholders that will probably
involve changes in motivations, knowledge,
and judgments throughout the health care in-
dustry.
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